
   Becoming a  
Resonant

Leader
Inspiring Change in Yourself and Others

Great leaders move us by tapping into a basic human  
characteristic—our emotions. Although they talk of  
strategy and competition, truly great leaders establish  
a deep emotional connection with others called resonance. 
They are literally in tune with others around them. Research 
has shown that exceptional leaders, executives and  
managers are not just smart or lucky but more frequently 
rely on their emotional intelligence. Their own levels of  
emotional intelligence enable them to create and nurture 
resonant relationships and serve as a path to effective  
and enduring leadership.

Weatherhead School of Management at Case Western Reserve  
University in partnership with Leadership Louisville

Instructor:
Melvin Smith, Professor, Organizational Behavior,  
Weatherhead School of Management, Case Western  
Reserve University

Smith’s publications include: Developing Resonant Leaders 
through Emotional Intelligence, Vision and Coaching  
(with Richard Boyatzis, Ellen Van Oosten and Lauris  
Woolford), The Heart of Leadership: How Leaders Engage  
with Emotional Intelligence (with Diana Bilimoria), and  
Social Capital and Intentional Change: Exploring the  
Role of Social Networks on Individual Change Efforts.

Learn more about Dr. Melvin Smith.

Becoming a Resonant Leader offers the inspiration— 
and tools—to spark and sustain resonance in ourselves  
and in those we lead.

Melvin Smith, PhD

https://weatherhead.case.edu/executive-education/instructors/melvin-smith


Topics Covered:
•  Defining great leadership
•  The impact of resonant leadership versus  

dissonant leadership
•  The contagious nature of emotions
•  How emotional and social intelligence  

impact performance
•  Thriving through uncertainty and change  

through resilience
• Managing the cycle of sacrifice and renewal
•   Developing emotional and social intelligence  

competencies through the Process  
of Intentional Change

•  Developing a personal vision
•  Creating and leveraging a personal  

development network

Learning Outcomes:
•  Understand how leaders harness the power  

of positive emotions to move through a deep  
emotional connection called resonance

•  Discover what resonance looks and feels like
•  Learn how to develop resonance in yourself  

and others
•  Develop an advanced understanding of  

emotional and social intelligence
•  Understand the challenges of sustaining effective 

leadership over time
•  Learn how to build and sustain resilience
•  Practice the concept of Intentional Change Theory, 

an empirically-proven process for achieving  
sustained, desired change

•  Understand the link between emotional  
intelligence and keeping employees engaged 
during times of disruption

Who It’s For:
Senior executives and executive team  
members with significant management  
responsibilities in their organizations.

Dates/Times:
May 23-24, 2017 (2 days)

Tuition:
$1,495

Tuition includes a copy of Resonant Leadership (Richard Boyatzis and Annie McKee) 
and the accompanying workbook, Becoming a Resonant Leader.[ ]
For more information, contact  
Lisa Zangari, lzangari@leadershiplouisville.org 
or Luigi Pecoraro, lap86@case.edu 
or register at: 
www.leadershiplouisville.org/the-leadership-green-room/becoming-a-resonant-leader


