LISA ZANGARI
Vice President, Leadership Louisville Center

Lisa is an executive coach and Vice President at the Leadership Louisville Center and is a frequent speaker at events and conferences
around the region. The Center is a national leader in civic engagement and leadership development whose purpose is to inspire and
equip leaders to BE BETTER and DO BETTER. Her work has been published in TD Magazine and in 2017, Lisa was also recognized as
one of Business First’s 20 People to Know in Career Development.
Prior to joining the Center, Lisa spent over a decade as a management consultant in New York City, where she partnered closely with
organizations to develop new products, launch new ventures and nurture more innovative corporate cultures. She’s designed numerous
leadership programs for companies like AARP, Abbott Pharmaceuticals, Citibank, Disney, Hasbro, Pfizer, The Acumen Fund, The
Hershey Company, and more. In addition to leading a team in North America, this invigorating work gave Lisa the opportunity to travel
to Africa, Asia, Latin America, and Europe.
Lisa is active in several community organizations and serves on the boards of a local food-access nonprofit, and the Kentucky Center for
the Performing Arts. She holds a bachelor’s degree in psychology and earned her M.B.A. from Texas A&M University.

LOOKING FOR A SPEAKER?

Lisa can bring her hallmark energy and expertise to your team with one of her 6090 minute interactive presentations! If one of these topics sounds like it fits your
needs, we’d love to learn more and see how we might partner.

Authentic
Leadership for Women

Five Strategies for
Resilience and Growth

Research now shows that female leaders
naturally have more of the competencies
required to be successful in the 21st century.
This interactive talk will explore how women
leaders can recognize and nurture these
natural assets. We will also examine some
of the barriers that make it hard for women
to rise in the executive ranks and share
strategies to overcome these obstacles.

The way we respond to life’s
challenges is often determined by our
mental strength and emotional agility.
The good news is that our ability to
bounce back – resiliency – is a skill that
can be developed and strengthened.
By understanding which mindsets and
beliefs block our resilience and which
ones boost it, we can take control
and show up as our best selves more
often. This session will give you tips
and techniques that you can use to
overcome the things that set you back
and strengthen your mental game for
the things still to come.

Communication that
Inspires and Drives Results
A well-told story captures attention, stirs
emotion, and inspires action. Whether
you need someone to support your
organization, invest in your idea, or get
excited about following your lead, refining
your communication and storytelling skills
is directly linked to driving results and
engagement. In this interactive session, you
will learn a structure for crafting and delivering
compelling business stories and presentations
that you can start using immediately.

Developing & Leading
High-Performance Teams
Leading a high performance team can be one
of the most rewarding experiences of your
career – and also one of the most challenging.
This talk can be tailored to focus on three or
four of the Six C’s for High Performance Teams:
Conscious Leadership, Common Purpose &
Shared Goals, Communication, Collaboration,
Conflict Management and Celebration.

Find Your Voice
& Kick Some Glass
Having a diverse executive team
increases success -we all understand
how important it is. However, the
data shows that we are not achieving
that sought-after inclusive leadership
pipeline. At the individual level
the struggle to find your voice is
often recognized in women, but
the challenge is prevalent for any
marginalized population. This talk
shows you how to help your people
find their voice and how this can
infuse more diverse leaders into
your pipeline.

FOR MORE INFORMATION OR TO BOOK LISA:
502.561.0458

Lead@LeadershipLouisville.org

