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$4,250
($425/Point)

$8,000
($400/Point)

$15,000
($375/Point)

$21,000
($350/Point)

Step into the Leadership Green Room’s latest line-up of courses for the most dynamic and 
innovative leadership development available in the region. Offered by the Leadership 
Louisville Center, a trusted resource for nearly 40 years, the leading-edge curriculum is 
taught by local and global thought-leaders.

All of our courses are designed to deliver tangible and lasting impact for leaders across 
your organization, including C-suite leaders, senior executives, emerging talent, first- 
time supervisors, and everyone in between.  While in the Leadership Green Room, 
participants are immersed in breakthrough thinking alongside potential clients and 
professional peers, leaving with greater confidence, knowledge and networks. There’s no 
better regional resource to prepare leaders to execute 
at the highest level.

Beginning in September 2017, all Green Room 
courses will be hosted in the Center’s new location 
at 707 W. Main Street.  Designed to be a nationally-
recognized center for leadership development and 
social innovation, the new facility is surrounded by 
natural light and equipped with modern technologies 
and amenities.  Participants will enjoy a learning 
environment that promotes the exchange of ideas 
and stimulates creativity.  Visitors to Louisville have 
easy access to hotels and after-hours activities in the 
heart of downtown’s Museum Row.

Preparation is essential to every great performance.

RENDERING OF THE NEW LEADERSHIP LOUISVILLE CENTER LEARNING SPACE

Courses range from one to four points; see course descriptions for details.  
Packages can be customized to meet your learning needs.

Contact Lisa Zangari at lzangari@leadershiplouisville.org or (502) 753-1490 to learn more.

BECOME A GREEN ROOM PARTNER
AND SAVE UP TO 20% FOR YOUR ORGANIZATION

10
POINTS

20
POINTS

40
POINTS

60
POINTS



THE LEADER’S VOICE
Influence, Engage and Inspire Others

The ability to communicate effectively can have profound 
impact – it can create stronger relationships, help you rise 
above behavioral challenges in the workplace, build your 
credibility and enhance your professional image. This 
workshop is designed to strengthen your communications 
skillset to better influence, engage, and inspire others. It also 
offers the opportunity to receive coaching and feedback on 
how to further develop your presentation capabilities.  

• Identify your communication style and craft 
authentic personal narratives

• Understand listening barriers and their impact on 
effective work relationships

• Identify patterns, triggers and emotional habits that 
either drive or derail you

MANAGER’S TOOLKIT
Great Results Begin with Great Questions

Based on brain-based knowledge about the importance of 
questions in thinking and communication, the QUESTION 
THINKING™ (QT™) approach empowers you to close the 
gap between what you know needs to happen and how 
to make it happen. In this practical, enlightening and 
hands-on workshop you’ll learn QT™ methods and tools 
developed by the Inquiry Institute, while applying them to 
a current challenge or goal, gaining new thinking and new 
possibilities. Change your questions, change your results.

• Greater understanding of how the questions you ask 
impact the results and relationships that matter most

• Practical and powerful tools for empowering yourself 
and others that aid in decision making, strategic 
thinking, problem solving and innovation

• Frameworks and models to enhance communication, 
collaboration and engagement

• An action plan for addressing a real-time situation 
you would like to improve

Madison Cork, Founder/CEO,
Cork Communications

FACULTY

July 13 - 14 2 Points
(Partners)

$900
(Individuals)

Individual contributors through
mid-level managers

WHO IS IT FOR
Whitney Bishop, Consultant & Coach, 
certified in the Inquiry Institute’s 
Question Thinking™ 

FACULTY

August 11 1 Point
(Partners)

$450
(Individuals)

Individual contributors through
mid-level managers

WHO IS IT FOR

“The variety of curriculum allows us to meet the 
learning and development needs of each individual, 
and helps build networks throughout the community. 
Through our partnership, we have an affordable way 
to take advantage of the full calendar of workshops.“

— SCOTT COLOSI, President and CFO of Texas Roadhouse, Inc.

FIND MORE INFORMATION AND REGISTER AT LEADERSHIPLOUISVILLE.ORG/THE-LEADERSHIP-GREEN-ROOM

JULY/AUGUST



Organized around the core skill of structured problem-
solving, this executive course takes leaders through four 
phases of a strategy project: defining the scope, structuring 
the problem, gathering and analyzing data, and developing 
recommendations. These core skills are supplemented with 
additional sessions on communication, managing strategy 
projects, and influencing skills. 

• Rapidly identify core business issues and focus your 
problem-solving effort in the right direction

• Efficiently gather the information to build a relevant 
fact base, extract information from internal and 
external sources, and synthesize it to drive conclusions

• Develop recommendations 
that provide the highest 
value to the organization

• Create a compelling 
storyline to organize and 
communicate your findings 
and recommendations 

WOMEN AND LEADERSHIP
Turn Authenticity into Impact

Research now shows that female leaders naturally have more 
of the competencies required to be successful in the 21st 
century. This interactive workshop will explore how women 
leaders can recognize and nurture what are considered 
traditionally ‘feminine traits’ while also developing in areas 
where men are naturally stronger. Along the way, we’ll bust 
some of the myths of women’s leadership while providing 
tools and behaviors for women to grow their confidence, 
lead with authenticity and embrace a courageous mindset.  

• Learn how to lead with authenticity by defining your 
purpose and strengthening your leadership brand

• Understand the gender dimension of negotiation 
strategies and the key behaviors necessary to 
confidently ask for what you want

• Build self-awareness by reflecting on your own 
leadership journey

• Gain tools for overcoming the mental blocks keeping 
you from achieving the next level of success

• Build your network of peers and mentors

Angela Lee,  
Associate Dean & Chief Innovation Officer, 
Columbia Business School; 
Founder, 37 Angels

FACULTY

September 
28 - 29

4 Points
(Partners)

$1,750
(Individuals)

Executives and emerging 
executives with significant 
management responsibility

WHO IS IT FOR

Cynthia Knapek, President, 
Leadership Louisville Center

Lisa Zangari, Director of Learning,  
Leadership Louisville Center

FACULTY

October 25 1 Point
(Partners)

$450
(Individuals)

Women of all career levels; we will put 
you in coaching groups with peers with 
similar levels of experience

WHO IS IT FOR

DRIVING STRATEGIC IMPACT
The Science of Strategy

with Columbia Business School  & the Institute for Personal Leadership

SEPTEMBER/OCTOBER

THE 
EXECUTIVE 
GREEN ROOM



FIND MORE INFORMATION AND REGISTER AT LEADERSHIPLOUISVILLE.ORG/THE-LEADERSHIP-GREEN-ROOM

LEADER’S ACCELERATOR
Coaching Others for High Performance

CRUCIAL CONVERSATIONS
Tools for Talking When the Stakes are High

Coaching and managing others is one of the most 
challenging aspects of our professional lives and learning 
to do this effectively can be a career-long endeavor. Even 
the very best leaders get it wrong sometimes.  This course is 
designed to help you drive productivity and performance 
in your organization with a motivated, engaged, satisfied 
team.  You’ll learn to coach employees based on their 
individual needs and support their career path based on 
what brings out the best in them.  In the end, you will 
expand your understanding of your own motivating needs 
and how to make the most of them in your leadership.

• Develop a new understanding the personal  
drivers of motivation and effectiveness for you  
and your employees 

• Expand your capability to coach employees for 
higher performance, greater productivity and 
increased satisfaction

• Learn a method of creatively working with 
employees to engage them as they deliver results  
in their roles

Whenever you’re not getting the results you’re looking for, 
it’s likely a crucial conversation is keeping you stuck. This 
two-day course teaches skills for creating alignment and 
agreement by fostering open dialogue around high-stakes, 
emotional, or risky topics – at all levels of your organization. 
By learning how to speak and be heard (and encouraging 
others to do the same), you’ll surface the best ideas, 
make the highest-quality decisions, and then act on your 
decisions with unity and commitment.

• Identify the right problem to hold the  
right conversation

• Speak persuasively, not abrasively

• Foster teamwork and better decision making

• Build acceptance rather than resistance

• Resolve individual and group disagreements

• Go from talking to getting results

Jonathan E. (“Jeb”) Bates,  
Chief Experience Officer  
ThoughtAction LLC

FACULTY

FACULTY

November 17 December
14 - 15

1 Point
(Partners)

2 Points
(Partners)

$450
(Individuals)

$900
(Individuals)

Mid-level to upper-level managers 
through senior leaders that want to 
know how to creatively coach and 
manage their teams and get the most 
from their people

WHO IS IT FOR

Individual contributors through
mid-level managers and anyone 
responsible for providing feedback
to others

WHO IS IT FOR

NOVEMBER/DECEMBER

Cynthia Knapek, President, 
Leadership Louisville Center

Aaron Miller, Director of Programs, 
Leadership Louisville Center



732 W. MAIN ST. 
LOUISVILLE, KY 40202  
LEADERSHIPLOUISVILLE.ORG 
(502) 561-0458

PRESENTED BY

LEADERSHIP LOUISVILLE CENTER
Created in 1979, the Leadership Louisville Center is the region’s most valuable resource for leadership development and 
civic engagement. With thousands of alumni from its civic programs, the Center has been recognized as one of the top 
seven community leadership programs in the U.S. by the Center for Creative Leadership.  The Center 
strives to be a force for positive change for individuals, organizations and the community.  

The Leadership Green Room allows the Center to play an ever more vital role in helping 
the business community develop their best talent, resulting in meaningful increases in 
leadership knowledge, capability and confidence among participants.  The Executive 
Green Room brings world-class executive education to the region for leaders with 
significant management responsibility.  

We believe that developing leadership competencies can positively transform individuals 
and entire communities, so join us in the Leadership Green Room.

Top 7
ONE OF THE

LEADERSHIP PROGRAMS

IN THE U.S

FIND MORE INFORMATION AND REGISTER AT
LeadershipLouisville.org/The-Leadership-Green-Room


