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GREEN ROOM COURSES

Preparation is essential to every great performance.
Step into the Leadership Green Room’s latest line-up of workshops
for the most dynamic and innovative leadership training available
in the region. Offered by the Leadership Louisville Center, a trusted
resource for nearly 40 years, the leading-edge curriculum is taught
by local and global thought leaders.
Since launching in late 2015, the Leadership Green Room has
welcomed over 500 leaders from more than 130 companies.
There’s no better regional resource to train leaders to execute at the
highest level.
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All of our courses are designed to deliver tangible
and lasting impact for leaders across your organization,
including C-suite leaders, senior executives, emerging
talent, first-time supervisors, and everyone in between.
While in the Leadership Green Room, participants
are immersed in breakthrough thinking alongside
potential clients and professional peers and leave with
greater confidence, knowledge and networks.

BECOME A GREEN ROOM PARTNER

AND SAVE UP TO 20% FOR YOUR ORGANIZATION

10

DAYS

20

DAYS

40

DAYS

60

DAYS

$4,250

$8,000

$15,000

$21,000

($425 per day)

($400 per day)

($375 per day)

($350 per day)

Standard 1 day pricing is $445. The Executive Green Room has special pricing.

All workshops are located in the Louisville Metro area and packages can be customized.
Contact Lisa Zangari at lzangari@leadershiplouisville.org or (502) 753-1490 to learn more.

CORPORATE ATHLETE®

BECOMING A RESONANT LEADER

with the Johnson & Johnson Human Performance Institute

with the Weatherhead School of Management,
Case Western Reserve University

Managing Energy, Not Time, is the
Key to Higher Performance
This proprietary training program is grounded in the
sciences of performance psychology, exercise physiology,
and nutrition to prepare business executives to achieve
unprecedented performance levels.
•

Improve performance and productivity in all aspects
of your life

•

Develop greater resilience and flexibility in the face
of non-stop stress

•

Discover how to tap into a deep reservoir of energy
and purpose to maximize your effectiveness

FACILITATOR
Jill Sharp, BA, CPT, MMC;
Master Performance Coach at the
Human Performance Institute

Inspiring Change in Yourself & Others

Research has shown that exceptional leaders, executives
and managers are not just smart or lucky, but more
frequently rely on their emotional intelligence (EQ) to
create and nurture resonant relationships. Their own EQ
serves as a path to effective and enduring leadership.
•

Learn how to develop resonance in yourself
and others

•

Understand the link between emotional intelligence
and keeping employees engaged during times of
change and disruption

•

Practice the concept of Intentional Change Theory,
an empirically-proven process for sustaining effective
leadership over time
FACILITATOR
Melvin L. Smith, Ph.D., Associate
Professor in the Department of
Organizational Behavior and Faculty
Director of Executive Education at the
Weatherhead School of Management,
Case Western Reserve University

WHO IS IT FOR
Designed for senior executives
and executive team members with
significant management responsibilities
in their organizations

January 12 - 13

1.5 Days

WHO IS IT FOR
Designed for senior executives
and executive team members with
significant management responsibilities
in their organizations

$1,350

“This workshop was extremely relevant
and the benefits of the training will be seen
at my organization for years to come.”

May 23 - 24

2 Full Days

$1,495

FIND MORE INFORMATION AND REGISTER AT LEADERSHIPLOUISVILLE.ORG/THE-LEADERSHIP-GREEN-ROOM

DRIVING BUSINESS RESULTS
WITH DIVERSITY AND INCLUSION
Simply put, diversity isn’t inclusion. Studies show that
companies who not only embrace diversity, but work to
combat unconscious bias and practice inclusive behaviors
have markedly improved business results and repeatedly
outperform their competition. This course uses professional
actors to bring the learning to life.
•

Understand the difference between diversity
and inclusion (and why diversity on its own is
not enough)

MANAGING UP, DOWN & ACROSS
Leading others – both directly and indirectly – within
an organization can be challenging if influence and
communication competencies are not developed, nurtured,
and utilized effectively. Participants will be taught the tools
to competently and effectively communicate with and
influence supervisors, followers, direct reports and peers.
•

Learn how to identify and most effectively use
sources of power and influence

•

Understand the communication process specific
to managing others, reasons for communication
breakdown, and what constitutes organizational
culture

•

Learn the science behind unconscious bias and
its impact on organizational culture and overall
effectiveness

•

•

Examine your own biases and their potential
impact on others

Gain proven approaches to develop effective internal
messages around organizational and team goals

•

•

Practice tools needed to develop a more inclusive
leadership style

Solve challenges related to internal communication
effectiveness

•

•

Create an action plan for how to use inclusive
behaviors to drive tangible business results

Unlock components of personal leadership and
effective teamwork

FACILITATOR
Michael Strawser, Ph.D., Professor of
Communication; Instructional
Designer for Online Projects,
Bellarmine University

FACILITATOR
Ruth LeStrange, whose clients include
Aviva, BP, Cisco, Coca-Cola, Direct Energy,
Microsoft, the NBA and Rolls Royce

WHO IS IT FOR
Designed for managers, first-time
supervisors and leaders who want to
prepare themselves to lead better now
and in the future

February 21

1 Full Day

WHO IS IT FOR
Designed for first-time supervisors
through mid-level managers; anyone
who wants to learn how to best use and
increase networks to influence (with or
without positional authority)

$445
April 25

1 Full Day

$445

FIND MORE INFORMATION AND REGISTER AT LEADERSHIPLOUISVILLE.ORG/THE-LEADERSHIP-GREEN-ROOM

LEADING FUTURE
FOR
THE

2017 leadership summit

ARE YOU PREPARED TO
LEAD FOR THE FUTURE?

BUILDING A CULTURE OF
CUSTOMER OBSESSION

Grow Customer Empathy, Grow Your Business
The world’s highest-performing organizations put the
people they serve at the heart of all they do from dayto-day decisions to strategic planning. Being obsessed
with ‘customer’ happiness not only drives growth but
establishes a shared and meaningful mission for everyone
in the organization regardless of level or function.
•

Learn the habits of customer-obsessed organizations

•

Understand how to embed customer-centric
thinking in your organization

•

Unlock fresh insights and build empathy to inspire
innovative solutions for your customers

•

Practice tools and techniques for co-creating with
your customers

•

Develop the confidence to role model the leadership
behaviors required for customer-obsession to take
hold and thrive in your business

FACILITATOR
Lisa Zangari, Director of Learning,
Leadership Louisville Center; Innovation
Strategist and Consultant in NYC for
10+ years

WHO IS IT FOR
Designed for anyone wanting to
develop tools and behaviors for
viewing the world through the eyes
of the people they serve – customers,
users, guests, clients, citizens, patients,
members, etc.

Join hundreds of regional leaders for a day of learning,
packed with opportunities for discovery, growth and
harnessing the power of connection.
In today’s hyper-competitive world, it’s not enough to rely
on smarts, passion and luck. To meet the complex issues
we face each day, it’s imperative to continuously seek new
skills and viewpoints - and that’s exactly what’s on the
agenda for the 2017 Leadership Summit.
Through the full day of keynote speakers, interactive
workshops and a celebratory cocktail reception, you’ll walk
away with performance-boosting learning and incredible
new relationships.

CURRICULUM WILL INCLUDE:
•

Leading-edge theory and practices such as
connectional intelligence and breakthrough
innovation

•

Deeper skills development around generational
challenges, inclusive leadership and mindfulness

•

Cutting-edge applications of future-oriented
leadership that will inspire and amaze!

March 9

$445 admission

Attendees range from C-suite executives to
high-potential emerging leaders, with over 65
percent working at a director level or above

Very Refreshing!
June 7

1 Full Day

$445

“The event was fun, informative and different from
the usual, run-of-the-mill business conference. “

FIND MORE INFORMATION AND REGISTER AT
LEADERSHIPLOUISVILLE.ORG/THE-LEADERSHIP-GREEN-ROOM

LEARN MORE ABOUT THE

LEADERSHIP LOUISVILLE CENTER
Created in 1979, the Leadership Louisville Center is the region’s most valuable resource for leadership development
and civic engagement. Its mission is to grow and connect a diverse network of leaders who serve as catalysts for a
world-class community through dynamic programming and strong community connections.
Over 7,000 community leaders have graduated from the Center’s programs that
HE
include Leadership Louisville, Focus Louisville, Ignite Louisville, Bingham Fellows,
ONE OF T
and Encore Louisville. The Leadership Green Room was launched in 2015 and
serves as the training and talent development arm of the Center, expanding
MS
PROGR A
IP
the resources available to the region’s business community and employee base.
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In 2011, the Leadership Louisville Center was recognized as one of the top seven
community leadership programs in the U.S. in a benchmark study by the Center for
Creative Leadership, the “gold standard” global provider of executive leadership education
and research.
732 W. MAIN ST.
LOUISVILLE, KY 40202
LEADERSHIPLOUISVILLE.ORG
(502) 561-0458

