Leadership Development for Your Entire Organization
JULY - DECEMBER 2019 COURSE CATALOG
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We believe that developing leadership competencies can positively transform individuals,
organizations and entire communities. The Leadership Green Room is designed to fulfill
our purpose of inspiring and equipping leaders – and those on the path to leadership –
to be better and do better. Courses are designed to immerse participants in breakthrough
thinking alongside professional peers, in order to grow their confidence, knowledge
and networks.

THE GREEN ROOM DIFFERENCE:
• The curriculum is a blend of content developed by the Center along with leadingedge content from around the globe. This line-up features Simon Sinek’s team,
The Ken Blanchard Cos, David Novak (former Yum! Brands CEO & Chairman)
and much more!
• Several courses include a digital component that extends the learning beyond
the classroom. This blended learning model also provides you with the freedom
to learn at your own pace and convenience.
• Courses are hosted at our state-of-the-art learning center in downtown Louisville.

GREEN ROOM PARTNER PACKAGES
Save up to 20% for your organization!

10-19

POINTS

$4,250+

($425/Point)

20-39

POINTS

$8,000+

($400/Point)

40-59

POINTS

$15,000+

($375/Point)

60+

POINTS

$21,000+

($350/Point)

Courses range from 1-3 points; see inside descriptions for details. Packages can be customized to meet your learning needs.

To learn more, contact Lisa Zangari at
LZangari@LeadershipLouisville.org or (502) 753-1490.

JULY

AUGUST
WITH:

THE
EXPERIENCE

C R U C I A L C O N V E R S AT I O N S

CRUCIAL CONVERSATIONS

THE FIRST-TIME
MANAGER EXPERIENCE

Tools for Talking When the Stakes are High
Crucial Conversations is a two-day course that teaches skills
for creating alignment and agreement by fostering open
dialogue around high-stakes, emotional, or risky topics – at
all levels of your organization. By learning how to speak and
be heard, you’ll surface the best ideas, make the highestquality decisions, and then act on your decisions with unity
and commitment.
•

Speak persuasively, not abrasively

•

Foster teamwork and better decision making

•

Build acceptance rather than resistance

•

Resolve individual and group disagreements
FACULTY
Cynthia Knapek, President,
Leadership Louisville Center

Aaron Miller, Director of Programs,
Leadership Louisville Center

INCLUDES
ONLINE LEARNING

with The Ken Blanchard Companies

Studies show that without proper training, 60% of all new
managers underperform for their first two years. First-time
managers who receive the necessary tools and training
from the start are set up to become leaders who create
engaged, productive teams, and drive greater results for
your organization.
This course builds on the the best-selling
book, The New One-Minute Manager®, to help
with the exciting and challenging transition
to management.
•

Manager Mindset – the mindset
required to transition from individual
contributor to manager

•

Four Conversations Model – a highly effective
framework for understanding conversations
needed to manage people and performance

•

Four Essential Skills – tools to have purposeful
conversations that create positive, productive
relationships

WHO IS IT FOR
Individual contributors through upper-level
managers and anyone responsible for
providing feedback and coaching to others

$
July 11-12

“

2 Points

The Green Room gives us the tools we need
to prepare for rapid, sustainable growth
through collaborative learning
and insights from top national talent.

$900

Condrad Daniels

FACULTY
The Ken Blanchard Companies
a global leader in training managers
WHO IS IT FOR
First-time and established managers,
and those considering a transition into
management

$
Aug. 22

2 Points

President, HJI Solutions

LEADERSHIP DEVELOPMENT FOR YOUR ENTIRE ORGANIZATION

$900

SEPTEMBER

OCTOBER
WITH THE

Start with Why

SIMON
SINEK
GROUP

Finding your leadership purpose

ESSENTIAL
LEADERSHIP
TRAITS David Novak
WITH

START WITH WHY

Finding your Leadership Purpose
with Simon Sinek’s Team
Based on Simon Sinek’s books and seminal TED Talk, this
workshop helps you articulate your why and pinpoint the
life experiences that shaped you. Leaders who know what
they stand for are naturally more focused, passionate and
inspiring to others. When we are at our best, doing work that
matters to us, we experience greater fulfillment. This is not
only good for us, but contributes to the vision and the longterm progress of the organization.
•

Gain a foundational knowledge of the Golden Circle

•

Discover your individual WHY

•

Help your peers discover their unique WHY

•

Explore ways to begin bringing your WHY to life

INCLUDES
ONLINE LEARNING

ESSENTIAL
LEADERSHIP TRAITS
with David Novak

Traditionally only available online, this exclusive workshop,
led by David Novak and his oGoLead™ team, unlocks the
secret to effective leadership and how to transform your own
style to bring out the best leader in you. Do this, and you can
bring out the best results in others. It’s all about Heartwiring
and Hardwiring your leadership. Heartwiring is about
building passionate commitment in others. Hardwiring is
using process and discipline around the things that matter
most to drive consistent results. It is the combination of the
two that leads to exceptional performance.
Included is an optional half-day workshop to land the learnings!

Based on the New York
Times bestseller,
Start with Why: How
Great Leaders Inspire
Everyone to Take Action

•

Uncover the secret to transforming your leadership
style by using the Knowledge-Belief-Action Framework

•

Learn how to Engage, Equip and Elevate others

•

Engage with the four Power-Full HardwiringTM tools
every leader needs to overcome obstacles and
accelerate results

•

Learn how to close the Intention-Action Gap to
become a leader that others want to follow

FACULTY
David Mead, Simon Sinek Igniter
and co-author of Find Your Why

FACULTY
David Novak, Yum! Brands Co-Founder
and former Chairman & CEO

WHO IS IT FOR
Those that want to inspire others to take
action and help to make positive change

WHO IS IT FOR
All leadership levels are welcome

$
Sept. 20

3 Points

$1,350

$
Oct. 16

3 Points

FOR MORE INFORMATION & TO REGISTER, VISIT LEADERSHIPLOUISVILLE.ORG

$1,350

NOVEMBER

DECEMBER

COMMUNICATION THAT INSPIRES
AND DRIVES RESULTS
Boost your confidence and communications know-how
to motivate people toward a vision and make meaningful
change. Research shows that it is critical for managers
to have strong communication skills to successfully
guide their teams, manage up, engage clients, and drive
overall productivity. Whether you need someone to
support your organization, invest in your idea, or get excited
about following your lead, refining your communication
and storytelling skills is directly linked to driving results
and engagement.

INCLUDES
ONLINE LEARNING

UNLOCK TEAM
PERFORMANCE WITH
PERSONALITY PROFILE DATA

This course utilizes self-reflection, feedback from others, and
AI-powered insights, to teach how personality assessment
data can be used to position each individual on a team to
perform at their best.
Tuition includes 1-year access to the Cloverleaf platform and
the following assessments: 16 personalities, DISC, VIA, Culture
Pulse and Motivating Values. You can also input your top 5 from
StrengthsFinders.

•

Lead meetings that create real value

•

•

Identify stakeholders for your messages and
understand their needs

Understand your own and others’ personal strengths,
behavioral tendencies, values and cultural anchors

•

•

Inspire others to follow your lead through powerful
communication

Learn practical tips to increase your self-awareness
and emotional intelligence through self-reflection
and feedback from others

•

Refine your tone, style, and presence to better engage
your audience

•

Understand team dynamics and visualize how your
team works together through your team dashboard

•

Discover personal and team insights around
communication style, conflict triggers, motivation,
work style, and more

FACULTY
Lisa Zangari, Director of Learning,
Leadership Louisville Center

FACULTY
Leah Eggers, COO, On Plane Consulting
and the Cloverleaf digital team

Jo Lloyd-Triplett, Program Manager,
Leadership Louisville Center

WHO IS IT FOR
Teams who want to improve how they
work together; Leaders and individuals
at all levels

WHO IS IT FOR
First-time through upper-level managers;
participants will be in learning groups of
peers with similar experience levels

$
Nov. 11-12

2 Points

$900

$
Dec. 5

1 Point

$450

DEVELOPED BY THE LEADERSHIP LOUISVILLE CENTER & PRESENTED BY REPUBLIC BANK FOUNDATION

UPCOMING
COURSES
2019

2020

JULY 11 - 12

JANUARY 17

Crucial Conversations
AUGUST 22

First Time Manager Experience
with The Ken Blanchard Companies

Lead Like a Boss
FEBRUARY 13

Leader’s Accelerator
MARCH 19-20

Start with Why

Authentic Leadership for Women and
Find Your Voice & Kick Some Glass

OCTOBER 16

Influencing from the Middle

SEPTEMBER 20

with the Simon Sinek Group

Essential Leadership Traits
with David Novak

NOVEMBER 11-12

Communication That Inspires
and Drives Results
DECEMBER 5

Unlock Team Performance
with Personality Profile Data

APRIL 21

with John Baldoni
MAY 14-15

Developing & Leading High
Performance Teams
JUNE 18

Self-Leadership and
The One-Minute Manager®

with The Ken Blanchard Companies

PRESENTING SPONSOR

