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ENSURING EVERY INDIVIDUAL
IS EQUIPPED & INSPIRED TO
LEAD FOR THE FUTURE.
At the Leadership Louisville Center, we believe that the right
leadership development experiences can be a force for positive
change in our workplaces, our communities, and the world.
Our Leadership Green Room courses can serve as the building
blocks for a complete talent development program or to fill a
vital gap in your growth strategy.
Our courses are taught by innovative and dynamic faculty from
leading-edge institutions, as well as our own team of experts.
They focus on the most critical leadership competencies
for driving results today - while also future-proofing your
organization:
• Inspiring and motivating others (the behavior closest to a
“silver bullet” our research can define*)
• Creating trust and psychological safety
• Fostering inclusion and belonging

“The breadth and depth of topics
covered in the Leadership Green Room,
as well as the unrivaled quality of
instructors, has offered the perfect
complement to our internal leadership
development.”
ED EVANS, HR DIRECTOR

KFC

“The programs are ideal for midsize companies like ours. We have
consistently utilized their wide range
of courses as an important part of our
training and development initiative...
Great curriculum. Great value. Great
impact on our people.”
TODD SPENCER, PRESIDENT & CEO

• Equipping first-time managers with leadership fundamentals

DOE-ANDERSON, INC.

• Leading through effective and meaningful communication
Our signature blend of high energy, skills-building, and human
connection is core to every course we offer, whether you are
joining us virtually or in person. If you’re looking for private
training to bring to your team or organization, we have more
courses than ever before available to support you in your
learning and growth goals.
Better leaders. Better results. Better world.
*www.zengerfolkman.com

COVID-SAFE PROTOCOLS
The Leadership Louisville Center will begin hosting its
Leadership Green Room courses in person as of July 2021. We will
be practicing all health and safety protocols as suggested by the
Center for Disease Control and prevention (CDC), including:
• Socially distanced seats in our classroom
• Masks required by all attendees
• Rigorous cleaning procedures and hand sanitizer stationed
throughout our facility
We will be updating our policies as the environment changes, so visit
leadershiplouisville.org/COVID for a complete and current list of precautions.

A FULL RANGE OF SER VICES:

TALENT DEVELOPMENT

FOR ORGANIZATIONS

In addition to our open courses, we can
bring trainings or micro-sessions facilitated
by the Leadership Louisville Center to your
business, in person, or virtually. Contact
us to learn how our courses can meet your
unique leadership training needs.

To learn more, contact Paul Bolton at pbolton@LeadershipLouisville.org or (502) 561-0458.

PLAN YOUR LEARNING AGENDA
Any of our courses can be taken individually – but if your organization is looking to build a more robust development
plan, points packages are available to round out your learning needs and save you up to 20%. The more points
in your package, the greater the savings for these essential courses. Find more info at the bottom of this page. We
also offer certain courses to be brought straight to your team for a more personalized experience. Available Talent
Development for Organizations courses are notated with a
.

DATE
J U LY
23, 2021
AUGUST
5-6, 2021
SEPTEMBER
17, 2021

COURSE

POINTS

FIND YOUR VOICE & KICK SOME GLASS

with Cynthia Knapek, Lisa Zangari & Zuri Johnson, Leadership
Louisville Center

TUITION

$450

SITUATIONAL LEADERSHIP® II from The Ken Blanchard Companies

$1,295

with Neil Haveron, Senior Consultant & Trainer. Includes online platform & app
BEYOND BIAS™: MOVE FROM AWARENESS TO ACTION from the

$450

Center for Creative Leadership

with Aaron Miller & Zuri Johnson, Leadership Louisville Center

OC TOBER
14, 2021

with Susan Pittman, Managing Partner, Pittman Consulting

NOVEMBER
4, 2021

with Neil Haveron, Senior Consultant & Trainer. Includes online platform & app

DECEMBER
1-2, 2021

with Lisa Zangari, Leadership Louisville Center

PERSONAL CREDIBILITY & ACCOUNTABLE LEADERSHIP

$450

THE FIRST-TIME MANAGER EXPERIENCE from The Ken Blanchard Companies

$900

DEVELOPING & LEADING HIGH-PERFORMANCE TEAMS

$900

JANUARY
27 & 28,
2022

with Cynthia Knapek, Lisa Zangari & Zuri Johnson, Leadership Louisville Center

FEBRUARY
17, 2022

with Justin Patton, Executive Coach and author of “Bold New You”

$450

DEVELOPING THE LEADER WITHIN YOU , based on the best-selling book by John Maxwell
with Cynthia Knapek (certified Maxwell coach) and Zuri Johnson,
Leadership Louisville Center

$450

MARCH
18, 2022

APRIL
14, 2022

AUTHENTIC LEADERSHIP FOR WOMEN (Day 1)
FIND YOUR VOICE & KICK SOME GLASS (Day 2)

$900

DIFFICULT CONVERSATIONS: YOUR REACTION. YOUR CHOICE.

LEADING ACROSS GENERATIONS

with Lisa Zangari & Jo Lloyd-Triplett, Leadership Louisville Center

JUNE
16, 2022

with Neil Haveron, Senior Consultant & Trainer

STORYTELLING: COMMUNICATION THAT INSPIRES & DRIVES RESULTS

THE FIRST-TIME MANAGER EXPERIENCE from the Ken Blanchard® Companies

SAVE UP TO 20% FOR
YOUR ORGANIZATION
Packages offer special discounts
and can be customized
with the points needed to
meet your learning needs.

10-19

POINTS

$4,250+

($425/Point)

20-39

POINTS

$8,000+

($400/Point)

40-59

POINTS

$15,000+

($375/Point)

(Or $450 for
only one day)

$900

with Raven Solomon, Author and Founder of Center for Next Generation
Leadership & Professional Development

M AY
4-5, 2022

(Or 1 point for
only one day)

$900
$900

60+

POINTS

$21,000+

($350/Point)

These courses (and more) are
offered as part of our talent
development for organizations.
Let us bring it directly to your team!

For package information, contact Paul Bolton at pbolton@LeadershipLouisville.org or (502) 561-0458.

J U LY 2 3 , 2 0 2 1

AUGUST 5-6, 2021

SITUATIONAL
LEADERSHIP II
BE THE LEADER YOUR PEOPLE NEED

SITUATIONAL LEADERSHIP® II

FIND YOUR VOICE
& KICK SOME GLASS

INCLUDES
ONLINE PORTAL

The capacity to express your authentic views, negotiate for
what you want, showcase your business acumen, and share
your ideas can accelerate your career as well as your team’s
growth. In this session, we will start by examining why it can
be hard to find your own voice. We’ll then show you ways
you can challenge yourself and those you influence to amp
up the courage and confidence to overcome barriers to
reaching your full potential.
•

Learn how to grow self-awareness in order to find your
authentic voice

•

Understand how gender, culture and power structures
can affect your ability to speak and be heard (and what
to do about it)

•

Practice negotiation skills and using data to build the
case for your solutions

•

Identify high-leverage opportunities where speaking up
can be most impactful
FACULTY
Cynthia Knapek, President,
Leadership Louisville Center

with The Ken Blanchard Companies
includes online platform & app

This course is both a business language and a framework
for employee development that transcends cultural and
geographical boundaries. The foundation of SLII lies in
teaching leaders to diagnose the needs of an individual and
then use the appropriate leadership style to respond to the
needs of the person.
Leveraging all the theory and design that has made SLII the
world’s most taught leadership training model for more
than 35 years, the new learning design of SLII uses gamechanging techniques that immerse learners quickly, deeply,
and effectively.
•

Diagnose the development levels of employees and
choose the appropriate leadership style

•

Create a communication model for all levels of the
organization to move toward a high-performance
organization

•

Become a flexible leader who is highly skilled in goal
setting, coaching, performance evaluation, active
listening, feedback, and proactive problem solving

•

Increase accountability by linking goals and planned
intentions to an action plan

Lisa Zangari, Vice President,
Leadership Louisville Center

FACULTY
Neil Haveron, a Senior Consulting Partner
with The Ken Blanchard Companies®

Zuri Johnson, Leadership Development
Manager, Leadership Louisville Center

WHO IS IT FOR
Mid- to upper-level managers

WHO IS IT FOR
Women of all levels; participants are
put into coaching groups with peers
with similar levels of experience

$
July 23

WITH:

1 Point

$450

“SLII gave me a leadership framework and language,
which have favorably transformed my team. If you are a
manager seeking a leadership approach designed to grow
trusting, self-reliant direct reports — I wholeheartedly
endorse the SLII course.”
Ron Bridges, State Director, AARP Kentucky

$
Aug. 5-6

3 Points

LEADERSHIP DEVELOPMENT FOR YOUR ENTIRE ORGANIZATION

$1,295

SEPTEMBER 17, 2021

OC TOBER 14, 2021

BEYOND BIAS™: MOVING FROM
AWARENESS TO ACTION

PERSONAL CREDIBILITY &
ACCOUNTABLE LEADERSHIP

Knowing that bias has real-world consequences – such as
stereotyping, prejudice, and discrimination – effective leaders
recognize that understanding and intentionally navigating
these biases are critical to sustaining success.

When you speak, do people listen? Will you be trusted
with your organization’s next big project? Do you have the
ability to influence others? Are you viewed as reliable and
dependable? The answer to all these questions depends on
one thing: your personal credibility.

from the Center for Creative Leadership

How do we create a practical and effective road map for
dealing with bias – on individual, team, and organizational
levels?
This application-based workshop is designed by the Center for
Creative Leadership (CCL®) to help leaders transform current
bias habits to be more equitable, diverse, and inclusive.
•

Gain deeper insight into what bias is and how it impacts
all of us

•

More quickly recognize the presence of your and others’
biases

•

Develop greater awareness of your social identity and
how it relates to bias

•

Acquire tools and strategies for managing bias and
take concrete steps towards addressing a specific bias
challenge

In the face of constant change and the ‘new world of work’,
your personal credibility and demonstrating accountability
are crucial. When you must act quickly and decisively under
adverse circumstances, while at the same time maintaining
a high level of commitment, you need to have established
credibility with those around you. This course will help
you build your credibility if you’re early in the journey or
accelerate what you’ve got already to take your career – and
your team – to the next level.
•

Understand what personal credibility is and how it is
earned

•

Learn how to build personal credibility with every action
and every interaction

•

Make the connection between personal credibility,
influence, and leadership

•

Make the connection that leadership development is
self-development

FACULTY

•

Aaron Miller, Director of Community
Leadership, Leadership Louisville Center

Recognize the need to take charge of your own
development and career

•

Create a Personal Accountability Action Plan
FACULTY
Susan Pittman, Managing Partner,
Pittman Consulting

Zuri Johnson, Leadership Development
Manager, Leadership Louisville Center

WHO IS IT FOR
First-time managers through mid-level
managers who want to have more influence
and grow in their career.

WHO IS IT FOR
All leadership levels are welcome; we will
put you into learning groups of peers with
similar levels of experience.

$
Sept. 17

1 Point

$450

$
Oct. 14

1 Point

FOR MORE INFORMATION & TO REGISTER, VISIT LEADERSHIPLOUISVILLE.ORG

$450

NOVEMBER 4, 2021

OR

JUNE 16, 2022

DECEMBER 1-2, 2021

WITH:

THE

DEVELOPING

& LEADING

TEAMS

EXPERIENCE
THE FIRST-TIME MANAGER
EXPERIENCE

INCLUDES
ONLINE PORTAL

from The Ken Blanchard Companies
includes online platform & app

Studies show that without proper training, 60% of all
new managers underperform for their first two years.
First-time managers who receive the necessary tools and
training from the start are set up to become leaders who
create engaged, productive teams, and drive greater results
for your organization.
This course builds on the best-selling book, The New OneMinute Manager®, to help with the exciting and challenging
transition to management. It also introduces concepts from
the world’s most trained leadership model, Situational
Leadership®.
•

Manager Mindset – the mindset required to transition
from individual contributor to manager

•

Four Conversations Model – a highly effective
framework for understanding conversations needed to
manage people and performance

•

Four Essential Skills – tools to have purposeful
conversations that create positive, productive
relationships

Developing and leading high-performance teams can be
one of the most rewarding experiences of your career – and
also one of the most challenging. You recognize a highperforming team when you see one, but what enables their
success isn’t always as clear. By understanding how to create
and sustain high performance teams while also developing
the skills and confidence of each individual, you can unlock
the full potential of your people and increase organizational
effectiveness. This highly interactive course teaches the Six
C’s of High-Performance Teams:
Conscious Leadership, Common Purpose, Communication,
Collaboration, Conflict Management, & Celebration.
•

Explore the science behind high-performance teams

•

Practice using a range of leadership styles for different
types of situations and people

•

Understand how to manage common team
dysfunctions

•

Learn how to enable cohesion while also allowing for
productive conflict

•

Discover how to harness the diverse strengths of your
team for greater creativity and productive collaboration

FACULTY
Neil Haveron, a Senior Consulting Partner
with The Ken Blanchard Companies®

FACULTY
Lisa Zangari, Vice President,
Leadership Louisville Center

WHO IS IT FOR
First-time and established managers,
and those considering a transition
into management

WHO IS IT FOR
Leaders that want to draw the best out of
their teams while also nurturing the growth of
individuals along the way

“This course had tons of great, useful information.
It was well structured and easy to follow.”
David Carter,
Vice President, Director of Client Operations
Republic Bank

$
Nov. 4

DEVELOPING & LEADING
HIGH-PERFORMANCE TEAMS

2 Points

$900

“I never rate all top scores, but this program
deserves it. There is so much to take away!”
Kelly Gonzalez, Vice President, Manager Learning &
Development, Hilliard Lyons

$
Dec. 1-2

2 Points

LEADERSHIP DEVELOPMENT FOR YOUR ENTIRE ORGANIZATION

$900

JANUARY 27, 2022

JANUARY 28, 2022

AUTHENTIC LEADERSHIP
FOR WOMEN

FIND YOUR VOICE
& KICK SOME GLASS

Research now shows that female leaders naturally have
more of the competencies required to be successful in
the 21st century. This interactive workshop will explore
how women leaders can recognize and nurture what
are considered traditionally ‘feminine traits’ while also
developing in areas where men are naturally stronger. We’ll
bust some of the myths of women’s leadership and lead
participants through four sections: Purpose & Values, SelfAwareness & Continuous Learning, Renewal & Connection,
and Confidence & Courage.

The capacity to express your authentic views, negotiate for
what you want, showcase your business acumen, and share
your ideas can accelerate your career as well as your team’s
growth. In this session we will examine why it can be hard
to find your own voice and we’ll show you some ways you
can challenge yourself and those you influence to amp up
the courage and confidence to overcome the barriers to
reaching your full potential.
•

Learn how to grow self-awareness in order to find your
authentic voice

•

Understand how gender, culture, and power structures
can affect your ability to speak and be heard (and what
to do about it)

•

Understand the link between ‘feminine leadership traits’
and high-performing companies and teams

•

Build self-awareness by reflecting on your own
leadership journey

•

•

Gain tools for overcoming the mental blocks keeping
you from achieving the next level of success effectively

Practice negotiation skills and use data to build the case
for your solutions

•

•

Learn how to lead with authenticity by defining your
purpose and strengthening your leadership brand

Identify high-leverage opportunities where speaking up
can be most impactful

FACULTY
Cynthia Knapek, President,
Leadership Louisville Center

Lisa Zangari, Vice President,
Leadership Louisville Center

Zuri Johnson, Leadership Development
Manager, Leadership Louisville Center

WHO IS IT FOR
Women of all levels; participants are
put into coaching groups with peers
with similar levels of experience

“The Authentic Leadership Women course provides
an opportunity for thought and value assessment
in order to genuinely reflect about your career,
personal and professional goals, and active
engagement in self-promotion.”
Elizabeth Liebschutz-Roettger,
Director of International Programs, UofL

“This made my day and gave me a renewed sense
of my place in the workforce. It also confirmed that I
don’t need to water down my feminitity to make it!”
Jennifer Gebhart, Assistant VP - App Development
Farm Credit Mid-America

$
JAN 27 & 28

offered as a two-day
program or individual
courses

2 Points
1 point for
one day

FOR MORE INFORMATION & TO REGISTER, VISIT LEADERSHIPLOUISVILLE.ORG

$900

$450 for
one day

FEBRUARY 17, 2022

MARCH 18, 2022

D I F F I C U LT C O N V E R S AT I O N S

DIFFICULT CONVERSATIONS:
YOUR REACTION. YOUR CHOICE.
This full-day workshop empowers leaders with the mindset
and skills needed to engage in difficult conversations
more effectively. This course isn’t about making the hard
conversations comfortable. The fact is, they are never
comfortable – but you can learn specific skills to set you up
for more success when you have to engage in them. This
workshop is designed to help leaders cultivate candor, hear
beneath the words someone is saying, and explore ways
to move the relationship and business forward with both
mutual understanding and trust.
•

Discover your personal communication style and
triggers during tough conversations

•

Explore the impact that candor has in your relationships

•

Receive personalized feedback on your ability to use
proven techniques to engage in difficult conversations
effectively
FACULTY
Justin Patton, international speaker,
executive coach and author
WHO IS IT FOR
New to mid-level managers who want both
knowledge and practice in how to engage
in difficult conversations

“Justin’s training provides relevant concepts and
techniques that can be immediately implemented for
real conversations they need to have. I would highly
recommend for anyone looking to develop the skill of
having hard conversations and maintaining relationships
through these types of conversations.”
Christine Kennedy, COO/Executive Vice President
Lynchburg Regional Business Alliance

$
Feb. 17

1 Point

$450

DEVELOPING THE LEADER WITHIN YOU
based on the best-selling book by John Maxwell
Leaders are not just born, they develop by intentional
learning. Originally published 25 years ago, Developing
the Leader Within You is a classic on all aspiring leaders’
bookshelves. After being updated for today’s leaders, it now
shares leadership insights and practices that withstand the
test of time.
This workshop will help you develop the vision, values,
influence, and motivation that are trademarks of successful
leaders. Whether you are just beginning your leadership
journey or simply investing in continued growth, we’ll show
you that the position doesn’t make the leader – the leader
makes the position.
•

Build trust through personal integrity

•

Create positive change and understand the process
involved

•

Develop crucial problem-solving techniques

•

Articulate visions and goals for your organization

•

Become character-driven vs. being emotion-driven

FACULTY
Cynthia Knapek (certified Maxwell coach),
President, Leadership Louisville Center

Zuri Johnson, Leadership Development
Manager, Leadership Louisville Center

WHO IS IT FOR
Individual contributors, supervisors, and
managers

March 18

$
1 Point

LEADERSHIP DEVELOPMENT FOR YOUR ENTIRE ORGANIZATION

$450

APRIL 14, 2022

M AY 4 - 5 , 2 0 2 2

LEADING ACROSS GENERATIONS
In this unique and highly engaging program, Raven
Solomon takes your leaders on an in-depth journey to fully
understanding not just the generational differences that
exist amidst their team, but why these differences exist and
how they can be leveraged to create cross-generational
synergy that drives results.
Leaders will leave with a clear understanding of how
generations form and why they have such an impact on
the way people perform and how they are best led (and
motivated) at work. Raven will share her trademarked
framework, Led Languages™, to help attendees develop
strategies for effectively leading across the various
generations within their team.
•

Demonstrate a deep understanding of generational
characteristics and their foundation.

•

Identify the value of moving from generational diversity
to generational inclusion.

•

Learn proven techniques for effectively managing team
members of each generation.

•

Appreciate generational diversity as a team competitive
advantage.
“Her presence and energy combined with powerful
content made for an insightful and inspiring session...
The chat was rolling non-stop throughout the event with
people sharing their “ah ha” moments, proving that the
session was highly engaging and impactful.”
Christy Weigold, Dell Technologies

FACULTY
Raven Solomon, Author and Founder of
Center for Next Generation Leadership &
Professional Development
WHO IS IT FOR
Managers at all levels that want to
motivate and inspire their multigenerational team to peak performance.

$
April 14

2 Points

STORYTELLING: COMMUNICATION
THAT INSPIRES & DRIVES RESULTS
Boost your confidence and communications know-how
to motivate people toward a vision and make meaningful
change. Research shows it is critical for managers to have
strong communication skills to successfully guide their
teams, manage up, engage clients, and drive overall
productivity. Whether you need someone to support your
organization, invest in your idea, or get excited about
following your lead, refining your communication and
storytelling skills is directly linked to driving results and
engagement.
•

Lead meetings that create real value

•

Identify stakeholders for your messages and understand
their needs

•

Craft and deliver compelling narratives

•

Inspire others to follow your lead through
powerful communication

•

Refine your tone, style, and presence to better engage
your audience
FACULTY
Jo Lloyd-Triplett, Leadership Development
Manager, Leadership Louisville Center
Zuri Johnson, Leadership Development
Manager, Leadership Louisville Center

Lisa Zangari, Vice President,
Leadership Louisville Center
WHO IS IT FOR
First-time through upper-level managers;
participants will be in learning groups of
peers with similar experience levels

$
May 4-5

2 Points

$900

FOR MORE INFORMATION & TO REGISTER, VISIT LEADERSHIPLOUISVILLE.ORG

$900

COURSES
AT A G L A N C E

2021

2022

J U LY 2 3

J A N UA RY 27 & 28

Find Your Voice &
Kick Some Glass

Authentic Leadership for
Women and Find Your Voice &
Kick Some Glass

AUGUST 5-6

Situational Leadership® II
with The Ken Blanchard Companies

SEPTEMBER 17

Beyond Bias™ Move from
Awareness to Action

from the Center for Creative Leadership

F E B R UA RY 17

Difficult Conversations: Your
Reaction. Your Choice.
MARCH 18

Developing the Leader
Within You

based on the best-selling book by John Maxwell

OC TOBER 14

Personal Credibility &
Accountable Leadership

Leading Across Generations

NOVEMBER 4

M AY 4 - 5

The First-Time Manager
Experience

with The Ken Blanchard Companies

DECEMBER 1-2

Developing & Leading HighPerformance Teams
B E T T E R

L E A D E R S .

APRIL 14

Storytelling: Communication
that Inspires & Drives Results
JUNE 16

The First-Time Manager
Experience

with The Ken Blanchard Companies

B E T T E R

B E T T E R W O R L D.

DE VELOPED BY

PRESENTING SPONSOR

R E S U LT S .

