
Whenever you’re not getting the results you’re looking for, it’s likely a crucial conversation is keeping you stuck. This two-day 
course teaches skills for creating alignment and agreement by fostering open dialogue around high-stakes, emotional, or risky 
topics – at all levels of your organization. By learning how to speak and be heard (and encouraging others to do the same), 
you’ll surface the best ideas, make the highest-quality decisions, and then act on your decisions with unity and commitment.

• Identify the right problem to hold the right conversation
• Speak persuasively, not abrasively
• Foster teamwork and better decision making
• Build acceptance rather than resistance
• Resolve individual and group disagreements
• Go from talking to getting results

LEARNING OUTCOMES

Cynthia Knapek has been an active civic leader in Louisville for 20+ years.  In 2012, she 
was named president of the Leadership Louisville Center, only the fifth director since 
the Center’s founding in 1979. Before joining the Center, she was executive director 
of Brightside, an innovative public/private partnership that works to build civic pride 
and keep Louisville clean and green.  Cynthia was named to Business First’s Top 40 
Leaders Under 40 in 2001 and recognized as Today’s Woman’s “Way to Go Woman” in 
2006.  She was a founding member and the first president the Young Professionals 
Association of Louisville.  She is a graduate of the Bingham Fellows Class of 2009 and 
of Leadership Network in 2006.

Aaron Miller is director of programs for the Leadership Louisville Center.  He runs the 
program side of the 37-year old nonprofit organization, which includes the Leadership 
Louisville, Bingham Fellows, Ignite Louisville, Focus Louisville, and Encore Louisville programs. Aaron has been with the Center 
for five years, and spent the previous 17 years in broadcasting, working as a radio morning show host and promotions/marketing 
director for a multi-station cluster. Miller served two terms as city council member for the city of Lyndon and also worked as a 
blogger for Gannett/The Courier-Journal. In 2015, he was named one of Business First’s “20 People to Know in Nonprofits.” 
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DECEMBER 14-15  |  $900

This activity has been approved 
for 13.25 HR (General) 
recertification credit hours 
toward aPHR™, PHR®, PHRca®, 
SPHR®, GPHR®, PHRi™ and 
SPHRi™ recertification 
through HR Certification 
Institute® (HRCI®). 

Leadership Louisville Center is 
recognized by SHRM to offer 
Professional Development 
Credits (PDCs) for the SHRM-
CPSM or SHRM-SCPSM.
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The Leadership Louisville Center is proud to bring  
Crucial Conversations training to the Louisville 
region! With more than 2 million copies sold, Crucial 
Conversations is the New York Times business bestseller 
that’s transformed organizations and changed the way 
millions of people communicate.
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