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Fellows

Bingham Fellows Class of 2019 Impact Report:
Six Strategies to Mobilize our Village

IT TAKES A

VilLASE

Mo L1ZING (OMMUNITY
for STUPENT SsUCCEsS

Our children are Louisvilles most precious and
important asset and their education is a vital part
of our community’s future success. There are many
challenges faced by our children in Jefferson County

Public Schools (JCPS). Factors large and small affect
student success, from equity and access, arriving at
kindergarten ready to learn, and staying engaged in
the classroom to advancing towards graduation and
being prepared for college and the workforce. The
solutions aren’t easy and now is a critical time to rally
together and be the resource our children need.

The 2019 Bingham Fellows are mobilizing community
to bring more equity, better access, quality programs,
and academic experiences to support JCPS in
providing exceptional education for our children.
Our future, our city’s future, depends on it.
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It is an old African proverb that says, “It takes a village to raise a child”

Because we're talking about our children, we believe the village must include
everyone who lives, works in, and loves our great city of Louisville.

wHo WE ARE

The 41 community leaders who came together as the Bingham Fellows Class of 2019 know
that mobilizing a village isn’t an easy task. We also know this is only the very beginning of
what we hope will be a long-lasting effort across Louisville.

As with every Bingham Fellows class, we are made up of diverse, local leaders with a broad
knowledge base and range of experiences. We bring expertise in education, finance, law,
public safety, economic development, and community organizing. We are all connected

to Louisville and its schools in some way and we are all invested through taxes. We share a
passion for creating positive change for our city, its schools, and our community’s children.

Our goal was to spend one year understanding the key challenges that often prevent students
from being successful in school and then create viable solutions that can be implemented by
parents, families, schools, businesses, and other members in our community.

WHAT WE LEARNED

We began this journey connected by a common desire to make a positive impact for our
children. From the start, it was clear that we felt charged with an important task. Through
this program, we all gained further appreciation for the urgency and depth of this challenge.
We learned that it cannot just be the job of JCPS to tackle all the barriers that our children
face. We understand that in order to change the outcome, we must all mobilize in ways that
will positively impact the lives and future generations of our children.

WHAT WE ProPosE

We have developed six strategies to mobilize our village to enhance student success. These
strategies involve mobilizing community inside of JCPS, as well as mobilizing community
outside of school.
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Hidden in Plain Sight

Out of the 100,000 students in
JCPS, at least 5,000 are homeless at
any given time, yet 40 percent don't
utilize available services. We found
that the stigma of homelessness was a
significant barrier for students and
families making use of available
resources. With input from students,
parents, JCPS leaders, and community
advocates, we've developed a two-
phase information campaign to
destigmatize ~ homelessness  and
increase availability of information.
Through partnerships with JCPS and
Bellarmine’s NEXU agency, an active
social media campaign and videos
have already launched and print
materials will be rolled out and
used for training JCPS teachers,
administrators, and staff starting with
the 2020-21 year. The second phase
is part of a larger community-wide
homelessness awareness effort headed
by Access Ventures and Kertis
Creative, beginning in April 2020.
The bottom line: The numbers are
staggering, but resources exist to
serve more students and families.
This campaign communicates how
everyone in our community
can help.

Deeper
Learning Exchange

The story of the Deeper Learning
Exchange is one of curiosity.

To be curious is to be eager to know
or learn something. We are born
curious, imbued with the spark of
imagination. Keeping the spark
of curiosity alive — that's what the
Deeper Learning Exchange is all
about.

The Deeper Learning Exchange
is a web-based platform where
community education providers
can create programming that
promotes experiential learning
in the classroom. The goal is to
connect children in our community
to learning experiences that are
student-centered, inquiry-based, and
designed for impact.

Learning is best when it takes you
beyond yourself into a world of
possibility, and possibility begins
with curiosity.

That is the story of the Deeper
Learning Exchange.

Girls on the R.I.S.E.

Middle school is hard! Having a
lower sense of belonging - a key
indicator of success - than your
peers shouldn't be an added burden.
Unfortunately, this is the current
reality for girls of color within JCPS.

This inequity spurred us to find and
accelerate a program for middle
school girls of color. We found a
champion already imbedded within
JCPS. The Girls on the RIS.E.
(GOTR) program has empowered
girls for 4 years and is expanding
to reach more girls. Through
curriculum,  teacher-led  weekly
meetings, and a summer program,
GOTR offers empowering emotional
intelligence, self-esteem building, and
supportive peer relationships while
building academic skills.

Our investment is four-fold: (1)
develop measures of success specific
to sense of belonging (2) recruit
community organizations to support
the weekend programming (3)
develop a SME roster for the teachers
(4) create marketing campaign
to raise community

awareness.




School readiness has proven to be a consistent challenge in our
community, and many of our children begin their school career at a
distinct disadvantage. There are many factors that effect a child’s ability
to be school ready and there are many community efforts underway to
help solve this issue.

We found that lack of access to a formal preschool setting as a major
barrier for many students. Caregivers are children’s “first and best”
teachers, so we've developed tools that stress the importance of play as
a great way for students to learn and capitalize on everyday activities.
Play Your Way to K is innovative in that it meets caregivers where they
currently are, whether that be a doctor’s office, the laundromat, or
anywhere that a family has a little free time that can be made to be fun,
engaging and educational.

Pathway Pavers

Middle school students from under-served families perform 2.5 grade
levels below standards in reading and math. A local organization called
Educational Justice is working to change this by recruiting talented high
school students, training them to become tutors, and pairing them with
struggling middle schoolers. They currently provide weekly, one-on-one
tutoring with 200 pairs of students at 6 locations. They plan to grow to
1000 pairs by 2022-23.

Pathway Pavers are working to ensure success of this organization for

growth in Louisville and beyond. We are focused on three objectives:
recruiting volunteers to supervise sites; developing a best practices
playbook for recruitment, retention, and support of the

into new cities.

volunteers; and positioning Educational Justice to expand —

Enrich Louisville

Enrich Louisville seeks to increase access
to Louisvilles out of school time activities
by creating a coalition of out of school time
providers working together to reduce barriers
for all students.

Out of school time (OST) learning is pivotal
to a childs academic growth. However, 85%
of Kentucky children do not have access to
quality out of school time activities. This
percentage is higher among minorities and
those from disadvantaged areas.

While OST providers face unique challenges,
many face similar fundamental issues such as
lack of funding, transportation and awareness.
We plan to address these common issues
among providers by fostering communication,
creating a collaborative environment, and
advocating for change.

Beginning with the Enrich Louisville Summit,
we will gather OST providers to address
issues such as business planning, marketing,
funding, and awareness, among others. Our
goalisto create anactive group of OST providers

working together as a coalition to tackle
barriers that keep students from
%, participating in enrichment
| opportunities.
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ABOUT THE BINGHAM FELLOWS

The Bingham Fellows program is the advanced leadership program of the Leadership Louisville Center. Created in 1988 through
a $500,000 endowment from the Mary and Barry Bingham Sr. Fund, the Fellows are social entrepreneurs who have the imagination
and talent needed to gather critical resources and create social change. Side by side with peers, participants work to develop dynamic
and innovative solutions to our community’s most pressing challenges. Now graduating the 27th class, the Bingham Fellows have
an impressive track record of providing community issues with visibility and momentum.

The Fellows don't ponder what might be. They roll up their sleeves, shine a spotlight on an issue and put new ideas to work.
Their impact includes recent projects such as the West Louisville community development organization OneWest, regular
Café Louie conversations with elected officials at Louisville Free Public Library locations, a sustainable model for neighborhood
‘Little Free Libraries, and creation of City Champs, a talent attraction and retention program now managed by Greater Louisville Inc.,
and assistance leading to the opening of the Smoketown Family Wellness Center. The impact of the Fellows goes back to the 1990s with
the creation of The Housing Partnership, construction of the Presbyterian Community Center, growth of local farmers’ markets, and

numerous other positive outcomes.

2019 BINGHAM FELLOWS

FELICIA ALFRED
Center Director
St Benedict Center

KIM ALLGEIER
Curator of Conservation Education
Louisville Zoo

JESSICA BEAL, PSY.D.
Integrated Care Program Manager
Passport Health Plan

JACKIE BEARD

System Director, Talent Acquisition
& Workforce Development

Norton Healthcare

CASSIE BLAUSEY
Executive Administrator of School Choice
JCPS

LINDY CASEBIER
Executive Director
Louisville Visual Art

MARLAND COLE
Executive Director
Evolve502

DANA COLLINS
Attorney
Middleton Reutlinger

COLIN CRAWFORD
Dean
Brandeis School of Law

JOE DESENSI, ED.D.
President
Educational Directions, LLC

ELIZABETH DINKINS, PH.D.
Dean, Annsley Frazier Thornton
School of Education

Bellarmine University

JACKIE FORD
(F0
Girl Scouts of Kentuckiana

TIMOTHY HAGERTY
Member
Frost Brown Todd LLC

DEANA EPPERLY KAREM
Senior Vice President, Regional Growth
Greater Louisville Inc

BEN KEETON
Senior Vice President
RunSwitch PR

JENNIFER KEISLING

Dir. Federal Regulation & Policy; Sr. Counsel

LG&E and KU Energy

KATHY KNOTTS
Grants Officer
Gheens Foundation

PHANI KONDURU
Vice President
Humana Inc.

TONI KONZ TATMAN
Communications Coordinator
JCPS

KEVIN KRAMER
Councilman, District 11
Louisville Metro Council

WALT KUNAU

Community Volunteer

JOHN LINCOLN
Education Director
YMCA of Greater Louisville

NUR MANDADI
Disaster Recovery Consultant
Kindred Healthcare

SHAWN MOORE

Program Coordinator

Black Community Development Corporation

SABEEN NASIM
Public Affairs & Community Relations
ups

CAROL NORD
Executive Director
Nativity Academy at St. Boniface

ASHLEY PARROTT
Senior Policy Advisor, Office of the Mayor
Louisville Metro Government

SUE PERRAM

Integration and Brand Analytics Director
- Fords Gin

Brown-Forman Corporation

NEIL QUINLAN
President
ARGI Financial Group

VICTOR RICE

Executive Director

Amazing Child Care Learning
Center Corporation

LISA STEPHENS
SVP Humana Clinical Operations
Humana Inc.

MEGHAN STEVENS
GIS Analyst
Papa John’s Intl

ANDREW TRAGER-KUSMAN
Vice President, Corporate Strategies
Republic Bank

CHRIS WALSH, ED.D.
Associate Dean, College of Education
Spalding University

STEVEN WARD
Architect/Partner
Studio Kremer Architects

TANNER WATKINS
Partner
Dinsmore & Shohl LLP

KELLIE WATSON

Chief Equity Officer

Office of the Mayor/Louisville
Metro Government

PATRICIA WILLIAMS
Program Manager
Louisville Central Community Centers

ALANYOUNG

Resource Teacher and Project Manager, JCPS

Educator Growth System
JCPS

XIAO YIN ZHAO
Executive Director

World Affairs Council of Kentucky & So. Indiana

ELIZABETH ZIMMERMAN, PH.D.
Senior Executive Director
New Leaders

2019 STEERING COMMITTEE

JIM ALLEN
Vice Chairman
Baird

MARTY BELL

(EL"15-20, BF07, BF '96, LL '82)
Retired from JCPS

ANGIE EVANS

(BF"14,1L"06, LL"03)

VP Corporate Responsibility &
Community Affairs

LG&E and KU Energy

A.J. HUBBARD (BF‘17)

Global Sr. Director, Inclusion & Diversity
and Human Resources

GE Appliances, a Haier company

DAVID JONES JR. (LL'94)
Managing Director
Chrysalis Ventures

TONY PEYTON (BF‘12)
Program Officer
CE&S Foundation

THERESA RENO-WEBER (LL"17, FL"11)

President & CEO
Metro United Way
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ABOUT THE LEADERSHIP LOUISVILLE CENTER

The Leadership Louisville Center is the region’s most valuable resource for leadership development and civic
engagement. With a purpose to inspire and equip leaders to be better and do better, it has graduated over
10,000 through its civic programs since 1979. The Center is recognized as a national best practice and is
known for its dynamic programming and strong community connections. Programming includes five social
impact programs (Leadership Louisville, Focus Louisville, Ignite Louisville, Bingham Fellows and Encore
Louisville), leadership skills training courses presented through the Leadership Green Room, and events
designed to motivate positive change. Learn more at www.leadershiplouisville.org.
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