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Organizations across industry, sector and at all management levels are finding that  
today’s leadership capacity is not meeting current needs, let alone challenges we’ll face in 
the future. You can start to bridge this gap now by investing in the growth of your people. 
Talent is your most valuable asset and developing your team with the right training 
and support can have tremendous impact. They can learn to better engage and inspire 
others, manage change, think strategically and continue to build critical competencies 
throughout their leadership journey. 

The Leadership Green Room offers transformational 
learning opportunities for every level of your 
organization and has quickly become the premier 
leadership development resource in the region. 
Courses are designed to immerse participants in 
breakthrough thinking alongside professional 
peers, so they can return to the workplace with 
greater confidence, know-how and a network of 
learning partners. 

Courses range from one to three points; see course descriptions for details.
Packages can be customized to meet your learning needs.

$4,250+
($425/Point)

$8,000+
($400/Point)

$15,000+
($375/Point)

$21,000+
($350/Point)

10-19 20-39 40-59 60+
POINTS POINTS POINTS POINTS

Leadership Development for 
Your Entire Organization

Contact Lisa Zangari at lzangari@leadershiplouisville.org or (502) 753-1490 to learn more.

Scott Colosi, President, Texas Roadhouse



AUTHENTIC LEADERSHIP 
FOR WOMEN

LEAD LIKE A BOSS
Learn Habits to Become Your Most Successful

Research now shows that female leaders naturally have 
more of the competencies required to be successful in the 
21st century. Together, we will explore how women can 
recognize and nurture their strengths, while also developing 
in areas where some men are naturally stronger. Along the 
way, we’ll bust some of the myths of women’s leadership 
while providing tools and behaviors for women to grow 
their confidence, lead with authenticity and embrace a 
courageous mindset.

• Build self-awareness by reflecting on your own 
leadership journey  

• Practice energy management tools essential for 
sustained high performance and personal renewal  

• Define your purpose and values to strengthen your 
leadership brand

Some of the behaviors that lead to individual success may 
be the very tendencies that limit your potential as a leader 
of others. Do you know what your leadership blind spots 
are? In this course you’ll create a developmental action plan 
that equips you for greater career responsibility. While many 
courses focus on telling leaders what to do – this course helps 
leaders understand what to stop.

• Build self-awareness by reflecting on your 
professional journey

• Define strengths you can use as behavioral anchors

• Understand personal blind spots and ineffective habits

• Gain a proven approach to positive behavior change 
and develop a personalized action plan

Women at all stages of leadership; class 
is put into coaching groups with peers 
of similar levels of experience

WHO IS IT FOR

Lisa Zangari, Director of Learning, 
Leadership Louisville Center

Cynthia Knapek, President, 
Leadership Louisville Center

FACULTYLisa Zangari, Director of Learning, 
Leadership Louisville Center

FACULTY

Holly Prather, Vice President, 
Leadership Louisville Center

First-time supervisors through mid-level 
managers who want to overcome their 
leadership blind spots and continue to 
develop their leadership brand

WHO IS IT FOR

Jan. 25 1 Point $450

$
Feb. 28 1 Point $450

$



CORPORATE ATHLETE®
Managing Energy for Peak Performance

Are the demands placed on you at work – and in life – 
exceeding your capacity? Learn how to manage your energy, 
meet increasing demands and manage the energy of those 
you lead without sacrificing your health and happiness.

• Explore how to effectively expand energy capacity 
across the four dimensions (physical, mental, 
emotional and spiritual) to improve your productivity

• Learn how to role model the right behaviors 
and energy management strategies back in your 
organization (and not crack under pressure)

• Understand how to implement structures that 
increase employee engagement and help retain talent

• Use the energy profile/assessment to uncover deficits 
and identify your biggest strengths

• Leave with an action plan and detailed commitments 
for greater energy management going forward

BEST OF LEADERSHIP SUMMIT 2019
There’s no better way to meet today’s challenges than to 
strive to be the best version of yourself. The 2019 Leadership 
Summit will deliver the BEST day of performance-boosting 
learning that will increase your ability to lead and influence 
others. You’ll hear from an incredible speaker line up at this 
40th-anniversary event for the Leadership Louisville Center, 
while connecting with regional leaders and engaging in 
interactive workshops to transform how you live and lead.

Ideas can change the world, but only when coupled with 
the influence to change the hearts, minds and behaviors of 
those you lead. Do you know how to lead through change?

• Diagnose the real causes behind behavior problems

• Identify high-leverage behaviors you should focus on

• Motivate and enable others, despite formal authority

• Develop strategies that yield rapid, lasting results

INFLUENCER TRAINING®
The New Science of Leading Change

Mid-to-upper level managers who  
want to align their leadership
purpose and daily habits

WHO IS IT FOR

Jill Sharp, Performance Coach
The Johnson & Johnson 
Human Performance Institute

FACULTY

Mar. 21-22 2 Points $900

$

Mar. 6 1 Point $450

$

Apr. 25-26 3 Points $1,350

$



SITUATIONAL LEADERSHIP® II
with the Ken Blanchard Companies

DEVELOPING & LEADING
HIGH-PERFORMANCE TEAMS

Many leaders use the same style for every employee they 
manage and wonder why they don’t see results. Do you 
know how to diagnose the needs of the individuals you 
manage and then use the appropriate leadership style to 
respond to their unique needs? Learn how in Situational 
Leadership® II, the most widely taught leadership model in 
the world. 

• Become a flexible leader who is highly skilled in goal 
setting, coaching, performance evaluation, active 
listening, feedback, and proactive problem solving

• Increase the frequency and quality of conversations 
about performance and development

• Create a communication model for all levels of the 
organization to support cultural change and move 
toward a high-performance organization

• Increase individual and organizational accountability 
by linking goals and intentions to an action plan

• Learn a new language of leadership to partner for 
maximum productivity and morale

Creating and leading high-performance teams can be one of 
the most rewarding experiences of your career – and also one 
of the most challenging. You recognize a high-performing 
team when you see one, but what enables their success isn’t 
always as clear. By understanding how to create and sustain 
high-performance teams while also developing the skills and 
confidence of each individual, you can unlock the full potential 
of your people and increase organizational effectiveness.

• Decode the characteristics and behaviors of high-
performance teams

• Use communication to build trust and create an open 
environment

• Understand how to overcome and manage common 
team dysfunctions

• Learn how to enable cohesion while also allowing for 
productive conflict

• Discover how to harness the diverse strengths of your 
team for greater creativity and collaboration

Mid-to-upper level managers who want  
to inspire followership in others

WHO IS IT FOR

The Ken Blanchard Companies,
a global leader in training managers

FACULTY

Leaders at all levels; class is put into 
coaching groups with peers of similar 
levels of experience

WHO IS IT FOR

Lisa Zangari, Director of Learning, 
Leadership Louisville Center

FACULTY

May 16-17 3 Points $1,350

$
Jun. 20-21 2 Points $900

$



The Leadership Louisville Center is a nationally recognized 
resource for individuals and organizations who strive to 
go beyond being individually successful to being truly 
significant. We are the region’s hub for talent development, 
relationship building and community engagement, now 
celebrating our 40th anniversary.

Businesses and individuals throughout our multi-state 
region utilize the Leadership Green Room suite of courses 
to meet their training and talent development needs. Look 
inside for what we’ll be offering for the January – June 2019 
calendar. All courses are hosted at our new state-of-the-art 
facility in the heart of downtown Louisville, Kentucky.
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